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1. Introduction and Rationale 

The ALUM- Global Migration Initiative 2016 Simulation wishes to be the first high-level academic simulation of 
a High Level Panel of Experts on Global Migration where undergraduate and graduate students take on the role 
of Representatives of Governments/Agencies involved in migration-related activities and debate issues on the 
current global agenda for migration.  

The vision for this simulation is to engage students, academics from the ALUM network and a few high level 
policy makers in one of the most pressing global issues today, using “UN-style” procedures. We aim to trigger 
proactive participation from an international young audience and their academic institutions in migration-related 
matters, while spreading knowledge as well as raising awareness of the ALUM Global Migration Initiative.   

University students will have a chance to brainstorm and “decide” on a complex global issue with massive 
transnational externalities that require evidence based-research, assessment of political and social attitudes towards 
migration nationally as well as internationally, and practicing diplomacy by impersonating the role of a policy 
maker/diplomat. This will require a special set of skills that include getting pertinent information on the subject; 
the ability to speak in public confidently; developing negotiation skills thus building consensus and adhering to the 
assigned organisation’s or country’s position on a particular issue, while drafting working papers and, later, full 
resolutions. 

The main outcome of the simulation will be a set of innovative, creative, self-sustaining agreed solutions to the 
standing issues that the ALUM Global Migration Initiative is addressing. These solutions will be collected in two 
final documents. 

We plan to share these documents with relevant stakeholders and in a summary form possibly also the media, thus 
bringing the students’ voice directly to the heart of policymaking. The most active participants shall also have the 
chance to meet some of the official representatives of these agencies and UN Officials to challenge them on taking 
innovative solutions towards some of the most urgent topics. 

Model conferences are student-led and university-supported, with direct involvement of academia and also civil 
society. The funding is small, to be borne out by a combination of sponsoring universities (ALUM participants in 
this case) and private sponsors. 



2. Objectives 

The ALUM Global Migration Initiative 2016 Simulation will have as main objectives: 

 Raising awareness on migration-related matters through active participation of a broader audience 
composed of undergraduate and graduate students, universities, civil society, local and national 
institutions. 

 Establishing a participatory and knowledge-based network with universities and other institutions, with 
the goal to a continuous and long-standing exchange of information, knowledge and ideas on global 
migration-related matters. 

 Directly involving younger generations from a number of countries in the organisations’ activities. 

 Providing visibility on ALUM Global Migration Initiative’s work and functioning through the established 
networks and partners. 

 Offering creative and innovative solutions to standing issues. 

Along with these specific objectives, there is also the general aim of sharing and promoting the principles and 
purposes of the United Nations Charter amongst younger generations. 

 
 

3. General theme and structure  

The ALUM Global Migration Initiative 2016 Simulation will have the following general theme: 
 
 

From Migration Crisis to Migration Governance 
 

 

The conference will last 2.5 days and will be made up of a delegates’ briefing and 2 consecutive round tables, where 
40 students will represent 20 delegations of countries/ agencies different from their own, and will be called to 
debate issues on the global migration agenda.  
 
 
 
 

       
 
 

 



4. Implementation framework 

The first edition of the ALUM Global Migration Initiative Simulation is scheduled to take place at the London 
School of Economics and Political Science in the weekend 6-8 May 2016, with preparatory beginning early March.  
A small student-led Secretariat will be provided by LSE. 

Participants will be selected by the partner universities and will take part in the simulated sessions of the following 
Round Tables: 

 Round Table 1: Refugee mobility, human rights and citizenship rights 
Working to ensure the respect for the human rights and labour rights of international migrants so as to 
promote human security and development and, in particular, provide protection to vulnerable migrants, 
including asylum-seekers, refugees, stranded migrants and victims of exploitation and trafficking. The 
Roundtable will also explore tensions between human rights and citizenship-based social rights. 

 

 Round Table 1: Enhancing international cooperation on migration  
Establishing a comprehensive, coherent and sustainable approach in the institutional response to 
international migration. Supporting the efforts of individual states, regional bodies, regional and global 
consultative processes to address specific migration issues.  

 
 

Besides the simulation, all accepted applicants will be required to participate in briefing sessions where information 
will be disseminated, elaborated and discussed. For this purpose, the establishment of strong partnerships with 
universities is essential to ensure the lively participation to the conference. 

Governments/Agencies Matrix 

A delegation can represent either a government or an agency. We aim at 20 delegations with 2 students 
each, totalling 40 students.  

Depending on the final number of participating universities, each university will be assigned from a 
minimum of 2 delegations to a maximum of 4.  

Governments (15) Institutions (5) 

Egypt  IOM   

France UNHCR 

Germany  World Bank 

Greece OECD 

Hungary  EU Commission 

Italy  

Jordan  
 

Lebanon  

Libya   

Mexico  

Sweden   

Turkey   

United Arab Emirates   

United Kingdom   
USA  
  

 


